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KE HOACH

Pao tao, boi dwdng can bj, cong chire, vién chire nam 2021

I. TINH HINH CAN BQ, CONG CHUC, VIEN CHUC

1. S$6 hwgng can bd, cdng chire

a. Cép xa:

* Tong sb can bo, cong chirc cAp xa:

Hién nay, toan huyén c6 454 can bd, cong churc, cy thé:

+Vésd luong:

- Can bg: 229 ngudi

- Cong chire: 225 ngudi

+ V& trinh d6 dao tao:

- Dai hoc va trén dai hoc: 374 ngudi chiém 82.38 %

- Cao dédng: 19 ngudi chiém 4.19%

- Trung cép: 55 nguﬁirchiém 12.11%

- So cép va chua qu_e‘_ﬁi"é‘ij tao: 6 ngudi chiém 1.32%

b. Cip huyén:

- Cong chire UBND huyén: 76 nguoi

- Vién chure céc don vi sy nghiép: 2077 nguoi.

2. Panh gia can bg, cong chire, vién chire

2.1. Uu diém:

- Cac chtrc danh can bg, céng chire da duogc cac don vi bd tri co ban hop 1y,
phu hop voi vi tri viée lam, dam bao dé thuc hién tét c4c nhiém vu.

- 86 luong can b cong chite da qua dao tao chiém phén da, mét sb co ning
lue chuyén mén, ning luc quan Iy diéu hanh kha ving vang, linh hoat.

2.2. Ton tai:

- Hau hét cac don vi cdp x& thudn tuy san xudt néng nghiép nhung chua
chu trong bd tri ¢éng chic cé chuyén nganh dio tao phu trach linh vuc Néng
nghiép. ‘ , ,

- Nhi€u don vi con thiéu cong chirc chuyén mén. Mot s6 vi tri céng chic
chuyén moén chua that sy pht hop dam bao vi tri viéc lam. Mot 6 can bd, cong
chitc nang luc chuyén mén con han ché, thiéu tam huyét, trach nhiém; giao tiép
ung xu khi giao dich véi nhan dan chua chudn muc; ¢6 ¢éng chic vi pham ky
ludt phai xur ly hinh sy.

II. KE HOACH PAO TAO, BOI DUONG CAN BO, CONG CHUC

1. $6 lugng can bd, céng chire dio tao, bdi dudng.

a. Cé"lp xi: (CS biéu chi tiét kém theo)




b. Cé‘ip huyén: (C6 biéu chi tiét kém theo)

2. Muc tiéu téng quat

Pao tao, boi dudng theo tidu chuén chire vy, ngach cdng chirc bao gdm
dao tao can bd quy hoach, CBCC tré, nir; dao tao ndng cao va boi dudng cac
k¥ ning, ddm bao doi ngli CBCC ¢o ban linh chinh tri viing vang, tinh théng
nghiép vy, dé xdy dung d6i ngii CBCC chuyén nghiép, ¢6 nang lue, thuc thi
cong vu hiéu qua.

3. Muc tiéu cy thé

- Pam bao 100% CBCCHC sau khi duoc dao tao, bdi dudng phai lam viéc
tdt hon so véi trude; 90% duoc dao tao, bdi dudng trudce khi bb nhiém vao ngach
va duoe bdi dudng k¥ nang hang nam;

- 90% c4n bo chuyén trach va cdng chuc dat tidu chuan quy dinh va duoc
bdi dudng ky ning hang nam; dao tao, bdi dudng theo yéu cdu nhiém vu ddi voi
nhiing nguoi hoat dong khéng chuyén trach.

- 100% can bd chu chot ce"ip xd ¢o trinh d6 dai hoc, cao déng, trung cép
chuyén mén; can bd, cong chirc tré, nir cé‘ip x& ¢o ban dat trinh d9 trung cép chuyén
mén va trung cép chinh tri.

4. Noi dung dao tao, bdi duing

Dé xay dung déi ngii CBCC chuyén nghiép phai dao tao, bdi dudng theo tiéu
chuén quy dinh, nhu cau cbng viée va dao tao ning cao.

- Pio tao trinh d9: trung cip chinh tri - hanh chinh, cao cép chinh tri - hanh
chinh; trung cép, dai hoc hanh chinh va chuyén mén theo tiéu chuén quy dinh va
theo quy hoach can bd.

- Bdi dudng tin hoc van phong dbi véi CBCC, dam bao cong chitc chuyén
mén ¢6 kha nang str dung céc phén mém tng dung trong cdng tdc chuyén mon.

- B6i dudng cap nhat kién thite vé chuyén mén, quan 1y nha nudc ngach
chuyén vién, chuyén vién chinh, chuyén vién cao c¢ip; 1y luan chinh tri; vé dao ditc
cdng chuec;

- Phéi hop t6 chite bdi dudng kién thire chuyén mén nghiép vu vé xay dung
Noéng thén méi cho can b, cong chirc, vién chirc.

II. GTAI PHAP VA TO CHUC THUC HIEN

1. Cac giai phap

- D40 tao, bdi dudng phai theo quy hoach cén bd va ké hoach dao tao, bdi
dudng CBCC, d6i ngi tré ké thira dam bao vé sb hrong va chat hrgng, dé chuén bi
thay thé nhitng CBCC nghi huu, nhan su cho Pai héi Pang va bau cir HDND cac
cép theo nhiém ky; cong tac bé tri, su dung can bd, cong chuire, vién chuc duge cur
di hoc da tét nghiép phai phit hop chuyén nganh ddo tao va dam bao theo quy
hoach; uu tién tuyén dung can bé ngudn da tét nghiép cée 16p trung cip, dai hoc do
tinh trg cip kinh phi dao tao.



- Tranh thu kinh phi cla cac dé an, dy an ¢ trong va ngoai nudc; tang s6
luong céc khoa bdi dudng td chire tai tinh, huyén vé k¥ nang chuyén mén, hanh
chinh, dao dirc céng chitc, ... nham dap Gng nhu cdu hoc tap cua CBCC.

- Sira dbi, bd sung ché d6, chinh sach dao tao, bdi dudmg d6i véi CBCC vién
chirc dam bao phu hop véi cac quy dinh cia Trung wong mdéi ban hanh va tinh
hinh ngan sach ctia tinh, huyén; ché d6 tro cip kinh phi dao tao phai dam bao hop
ly gitra cac chuyén nganh dao tao va bac dao tao.

2. Té chire thue hién

1. D6i véi cae phong ban cap huyén

1.1 Déi véi Phong Néi vu

- Can cur cac quy dinh tai cac van ban hién hanh, phong Noi vu chu tri ph01
hop véi céc phong ban lién quan, UBND cac x4, thi trén t6 chire trién khai Ké
hoach ¢6 hig¢u qua.

- Trién khai, hudng dén va kiém tra viéc thuc hién ké hoach dao tao, bdi dudng
can bd, cong chirc ddi véi céc co quan, don vi; dé xuét diéu chinh, bd sung cac noi
dung cuia ké hoach khi can thiét.

- Thue hién bao cdo so két, tong két trinh UBND huyén theo dinh ky.

1.2 Poi voi phong Tai chinh - Ké hoach

- Chu tri phdi hop véi phong Néi vu, cac phong ban, co quan, don vi ¢6 lién
quan trinh Uy ban nhan dan huyén quyét dinh kinh phi dao tao, bdi dutng hang
ndm tur ngan sach dia phuong theo quy dinh cia phap luét.

1.3 Doi voi cic phong ban vi céng chire lién quan, vin phong diéu phdi
Nong thon moi

Phéi hop véi phong Noi vu td chie tdt cong tac dao tao, bdi dudng doi ngil
can bd cong chuce, vién chue trén dia ban toan huyén.

2. P6i véi UBND céc xi, thi trin

- Xay dung ké hoach dao tao, bdi dudng cén bd, cOng chire theo muc tiéu
chuéin hoa d6i ngii ca vé chuyén mon nghiép vu, chinh tri tu tuéng va quan ly
nha nuéec.

- B6 tri, sdp xép can b, cong chire dao tao, bdi dudng cén b, cong chirc
theo quy dinh;

- Tang cudng cong tac quan 1y, tao hiéu luc hiéu qua trong thi hanh cong vu
& chinh quyén nha nudce cip xa.

Trén déy 1a ké hoach déo tao can bd, ¢ong chire, vién chic nam 2021. Dé nghi
cac phong, ban, nganh, UBND cac x4, thi trAn trién khai thue hién nghiém tac./. Aae

Noi nhin:

- S& Nb6i vu; (bao cao)

- TT Huyén ay, TT HDND huyén;

- Cha tich, ¢cac Phd chi tich UBND huyén;

- Cac phong ban don vi thudc UBND huyén;
- UBND céc x4, thi tran;

- Luu: VT, NV%
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